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This policy provides guidance for Board/Committee members, and club members of CNB Inc. in 

managing the organisation's finances effectively, transparently, and in compliance with all legal 

and contractual requiremehts. 

2. Principles
Accountability: The Management Committee holds ultimate responsibility for the financial 

management of the organisation. 
• Transparency: Accurate, complete, and transparent financial records will be maintained at

all times.
• Integrity: All financial affairs will be managed honestly, in the best interest of the NFP, and

for its stated purposes.
• Compliance: All legislative and contractual financial requirements will be met.
• Risk Management: Prudent management of financial risks, including debt, assets, and

liabilities, will be a priority .
• 

3. Key Responsibilities
(Role: Responsibilities) 

Board/Committee: Endorse and ensure compliance with this policy; review and approve regular 

financial statements (e.g., balance sheets, income statements, cash flow statements); ensure 

the organisation does not operate while insolvent; appoint an auditor or reviewer as required. 

Treasurer: Oversee day-to-day financial operations; prepare financial reports for the Board; 

monitor performance against the budget; ensure proper accounting records are kept. 

All club members: Comply with financial procedures; ensure all expenses are properly 

authorised and documented; return all organisation documents upon leaving. 

4. Financial Procedures and Internal Controls

4.1. Accounting Records and Systems 

The organisation will maintain accurate accounting records that explain all financial transactions 

and the financial position of the NFP. 

Pohc1es can be established or altered only by the Committee Procedures may be altered by the Chairperson 






